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Meet  Windows 

The  se 


It  has  a  powerful  heart,  more  secure  and  protected 
than  ever.  It  has  legs  of  steel,  capable  of  running  longer, 
harder,  more  reliably.  And  it's  alive  with  innovations,  like 
Windows  PowerShellT  Network  Access  Protection,  and 
Failover  Clustering,  that  will  help  unleash  the  potential 
of  your  servers,  your  IT  department,  and  your  business. 


Microsoft 
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8  Credit  card  data  may  have  been 
(wiped  during  a  16-day  system 
intrusion  at  the  Okemo  ski  area  in 
Vermont.  |  The  feds  Rft  a  suspension 


10  Microsoft's  Office  Open  XML 

is  ratified  as  an  ISO  etandard.  but  it 
now  faces  atwo-month  appeals  proc¬ 
ess.  |  The  U.S.  Treasury  wants 
financial  services  firms  to  send  real¬ 
time  data  to  federal  regulators. 
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SunGard.  Setting  new  standards  for 
Information  Availability  by  delivering 
a  range  of  solutions  that  meet  your 
specific  availability  objectives.  Flexible 
enterprise  wide  solutions  from  IT 
management  to  Ad vancedRecovery3" . 
2,500  experts.  Three  decades  of 
experience.  100%  successful 
recovery  track  record. 

To  see  how  SunGard  can  help 
improve  your  IT  availability  stop 
by  www.availability.sungard.com 
or  call  800-871-5857  today. 
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■  EDITOR’S  NOTE 

Don  Tennant 

Earning  Their  Keep 

Wtk 

is  substance  abuse  among 
peopie  in  the  IT  field? 

^  ne  OF  the  reasons  I  enjoy  covering  the  IT  profes- 

/  1  sion  so  much  is  that  if  you  put  five  IT  pros  in  a 

I  1  room  to  discuss  a  particular  topic,  you’re  likely  to 

get  at  least  six  different  opinions  about  it.  So  when  I 
raised  the  issue  of  substance  abuse  within  the  IT  industry  in 

U.S.  Department  of  Health 
and  Human  Services  fount) 
that  IT  professionals  are 
on  the  lower  end  of  the 
substance-abuse  scale. 
Occupations  were  catego¬ 
rized  into  "management" 
(which  includes  computer 

pills.  This  coping  strategy 
was  learned  from  the  other 
pros  that  I  worked  with  at 
three  separate  shops.” 

Another  reader  said  that 
his  drinking  problem  led 
him  to  seek  treatment  and 
to  ultimately  become  a 
substance  abuse  counselor. 
Many  of  his  clients  “were 
brilliant  in  their  computer- 
related  fields,”  he  said,  “but 
also  abused  alcohol  and 
illegal  drugs.” 


es  and  abuses  anything  patience  for  downplaying  and  religions 


■  One  reader 
clearly  misses 
the  good  old  days 
of  hard  partying 
with  alcohol,  pot 
and  pills. 


possibly  have  the  intere 
of  the  company  in  mint 
if  they  are  tearing  then 
selves  apart?” 

Of  course,  the  expre: 
sion  of  all  these  views  ■ 
doesn’t  answer  the  init 


their  keep  after  all.  ■ 

Don  Tennant  is  editorial 
director  of  Computerworld 
and  InfoWorld.  Contact 
him  at  don_tennant@ 
computerworld.com,  and 
visit  his  blog  at  http:// 
blogs.computerworld. 


■  LETTERS 


Another  Threat  to 
The  IT  Profession 

As  long  as  only  a  small  percentage 
of  businesses  follow  the  path  de¬ 
scribed  in  the  Feb.  19  article  “IT  Ca¬ 
reer  Paths  You  Never  Dreamed  Of," 


■  Raymond  Crswt,  McAllen ,  Texas 

Doubts  About  How  Far 
Integration  Can  Go 

It’s  true  that  IT  people  have  had 
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PRODUCE.  PERSUADE.  PERFORM.  ON  THE  NETWORK. 


Vermont  Ski  Area  Reports 
Hannaford-like  Data  Theft 


THE  WEEK  AHEAD 

MONDAY:  Storage  Networking  World  Spring  2008,  which  is 
run  by  Computerworld,  opens  in  Orlando. 

MONDAY:  The  executive  advisory  board  of  the  MIT  Kerberos 
Consortium  is  due  to  meet,  with  Microsoft  taking  part  for  the 
first  time  after  joining  the  single-sign-on  group  last  week. 
TUESDAY:  Microsoft  plans  to  issue  eight  software  updates 
as  part  of  its  monthly  patch  release.  Meanwhile,  the  security- 
focused  RSA  Conference  2008  starts  in  San  Francisco. 


Feds  Ban, 
Then  Allow, 
Bids  by  IBM  | 

IBM  disclosed  last  Monday 
that  it  had  been  temporarily  | 
suspended  from  seeking 
federal  IT  contracts  because  | 
of  dual  investigations  into  a 
bid  it  submitted  to  the  U.S. 
Environmental  Protection 
Agency  in  March  2006. 

But  the  suspension,  which  | 
was  imposed  by  the  EPA  on 
March  27.  barely  lasted  a 
IBM  and  the  General 
Services  Administration 
said  separately  on  Friday 
that  the  EPA  had  lifted  the 
ban  on  bids  by  the  vendor. 


the  cards,  were  stolen  by  the 
malware  program  and  sent  to 
a  server  hosted  by  a  foreign 
ISP,  Hannaford  said.  The 


IBM's  problems  may  not  be 
over,  though.  The  company 
still  faces  an  investigation 
by  the  EPA  into  possible  vio¬ 
lations  of  federal  procure¬ 
ment  integrity  rules.  In  ad¬ 
dition.  federal  prosecutors 
in  Virginia  have  launched  a 
grand  jury  probe  focusing  on 
"interactions  between  em¬ 
ployees"  of  IBM  and  the  EPA.  | 
according  to  the  compan' 

IBM  said  Friday  that  it  \ 
continue  to  cooperate  wi 
federal  officials  on  both  i 
the  investigations. 

PATRICK  THIBODEAU  I 


IBM  COM/TAKEBACKCONTROL/SOA 


WebSphere 


Treasury  Wants  IT  Link  for 
Monitoring  Financial  Firms 


services  firms  to  provide  regu- 


spand  a  good  deal  of  money. 

The  Treasury  made  its  pitch 
for  using  IT  to  modernize  the 

'  '  nt  :  i - 

But  that  won't  happen  o 
Agency  officials  hope  to  use  the  1  night,  and  Treasury  Secretary 
IT  equivalent  of  a  heart  monitor  ;  Henry  Paulson  said  the  bkie- 


I  took  pains  to  point  out  that  the 


I  IOC's  Financial  Insights  unit  Ca- 


;  services  ferns  have  yet  to  install 
|  the  kind  of  dashboard  systems 
I  the  agency  (scaling  for. 


But  doing  so  would  Hkeiy 
require  the  hnanciai  industry  to 


firms  to  help  prevent  future 


Mkt 


We  believe  that  no  one  company  can  protect 


the  way  we  all  work  and  live.  So  we  listen  to  a 
worldwide  community  -  250  million  strong . 
growing  by  100,000  new  users  every  weei 


We  are  Kaspersky  Lab,  the  world’s  largest 
privately  held,  anti-malware  company.  Our 
the  technology  chosen  by  130  of  the  world's 
leading  enterprise-focused  IT  security  vendo 
We  are  recognized  by  leading  independent 
test  labs  and  mainstream  IT  press  for  setti 


Join  our  mission.  Call 
usa.kaspersky.com/mission  for  a  free  60-day 
rial  of  Kaspersky  Endpoint  Security  and  get 
copy  of  the  security  whitepaper, 


Can  you  make  your 
enterprise  more 
secure  by  hiring  250 
million  more  people? 


■  SECURITY 


II  ii  ico  iu  nccp 

Internal  Users 
Under  Control 


Activity-monitoring  tools 
may  be  able  to  help  stop 
rogue  insiders  from  compro¬ 
mising  data.  But  they  aren’t 
being  widely  adopted  yet. 

By  Jaikumar  Vijayan 


workers  with  access  to  its 
systems  had  improperly 
viewed  the  passport  records 
of  presidential  candidates 
Hillary  Clinton,  John  Mc¬ 
Cain  and  Barack  Obama. 

The  activities  of  the  con¬ 
tractors  were  detected  by  a 
security-monitoring  system 
designed  to  alert  adminis¬ 
trators  whenever  flagged 
passport  files  are  accessed. 

But  technologies  that 
can  keep  a  close  eye  on  the 
activities  of  internal  users 
have  yet  to  be  widely  ad¬ 
opted.  For  example,  Gartner 
Inc.  analyst  John  Pescatore 
estimates  that  less  than  30% 
of  Fortune  5,000  companies 
have  installed  such  tools. 

The  lack  of  active  moni¬ 
toring  of  end  users  is  a  big 
reason  why  some  insiders 
have  been  able  to  pull  off 
spectacular  data  heists  with¬ 
out  getting  caught  —  at  least 
not  right  away. 

A  prime  example  is  the 
case  of  Gary  Min,  a  former 
research  scientist  at  DuPont 
who  in  2005  downloaded 
about  22,000  document 
abstracts  containing  confi¬ 
dential  information  about 
most  of  the  company’s  major 
products.  Min  was  caught 
only  after  he  gave  his  notice; 


■  HARDWARE 


IBM  Follows  Path 
Of  Unification  on 
Midrange  Systems 


The  vendor  is  merging  its  System  i  and  p 
servers  into  one  product  line.  But  users  have 
nothing  to  fear,  it  says.  By  Patrick  Thibodeau 


mon’s  president,  said  the 
unified  hardware  may  make 
it  easier  for  users  to  make  a 
business  case  for  continuing 
to  run  IBM  i.  If  they  also  Use 
System  p  machines,  their 
companies  will  now  have 
only  one  hardware  platform 
to  support,  said  Dufault, 
who  is  also  a  consultant  at 
MBS  Technologies  Inc.,  a 
Minneapolis-based  software 
vendor  and  consulting  firm. 

“IBM  is  showing  a  com¬ 
plete  and  total  future  com¬ 
mitment  to  our  members,” 
Dufault  said.  He  added  that 
even  with  System  i  going 
away  as  a  separate  hardware 


On  the  Mark 


Turn  PCs  Into  Antennas 


THOMAS  AISENBRAY  thinks  the  enclosures  around  your  i„  Roswell,  Ga. 

PCs  and  laptops  can  do  more  than  contain  their  digital  in-  Paul  Arena  say 
nards.  They  can  also  transmit  signals.  As  the  chief  technol-  beta  is  restrict! 
ogy  officer  at  Bellingham,  Wash.-based  Integral  Technolo-  users  of  Windc 
gies  Inc.,  Aisenbray  is  the  primary  driver  behind  a  patented  Mobile  5.0  (anc 

process  that  he  claims  turns  a  special  polymer  matrix  he  calls  Electri-  sm*rt  {?*!°nes’ 1 

plast  into  a  superconductor  ideal  for  wireless  communications.  With  it,  Ultll'“u  ™  0 


|  Find  That  Wi-Fi 
Interference 


in  the  full  rollout  in  I  jpjJmMjto 
mid-May,  the  com-  I  sold  in  20< 
pany  will  deliver 

the  same  bargain-basement  servici 
to  BlackBerry,  iPhone  and  Symbiat 
users.  Even  sweeter,  there  are  no 
sign-up  fees,  he  says.  You  merely 


Jonathan  L.  Zittrain 

The  Internet  champion  talks 
about  ‘generathrity’  vs.  lockdown, 
nefarious  filtering  and  social 
solutions  to  security  issues. 


of  the  maker  of  the  platform.  Many 
of  the  things  we  now  see  as  central  to 
the  Internet  revolution  came  about  be¬ 
cause  some  geeky  kids  did  something 
whimsical,  and  then  it  turned  out  to 
be  central.  A  generative  system  allows 
many  ideas  to  be  tried  with  low  invest¬ 
ment  and  low  risk. 

But  the  qualities  that  make  genera¬ 
tive  systems  good  make  them  suscep¬ 
tible  to  abuse  when  they  become  suc¬ 
cessful.  Then,  the  natural  reaction  of 
many  people  is  to  retreat  So  there  is  a 
Continued  on  page  20 
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■  THE  GRILL  !  JONATHAN  L.  ZITTRAIN 


MWe  are 

approaching 
the  worst 
of  both  worlds  with 
many  ISPs. 


Continued  from  page  IS 
migration  to  “locked  down"  informa¬ 
tion  appliances,  like  the  iPod,  that  are 
not  programmable  by  third  parties. 
And  you  are  increasingly  seeing  the 
PC  itself  locked  down  in  places  like 


application  off.  Can  you  imagine  Bill 
Gates  saying,  “Oh,  by  the  way,  you  owe 
me  for  that  application  you  have  been 


abuse  while  remaining  generative.  Can  its 
concepts  be  broadly  applied?  Yes.  Wiki¬ 
pedia  really  is  an  unlikely  success. 

The  success  is,  you  start  off  small  and 
you  don’t  worry  about  vandalism  and 
abuse  until  it  starts  happening.  So  with 
Wikipedia,  we  see  an  initial  round  of 
success  followed  by  a  bit  of  a  backlash. 
So  it  had  to  adopt  a  new  strategy  to 
deal  with  vandalism.  One  concept  we 
could  apply  elsewhere  is  not  thinking 
that  a  bad  thing  is  proof  that  a  system 
is  wrong.  Yes,  Wikipedia  can  be  van¬ 
dalized;  the  question  is,  how  quickly 
and  easily  can  it  be  reverted  [to  its  cor¬ 
rect  state]?  The  software  is  designed 
to  make  that  very  easy,  as  long  as  the 
number  of  people  correcting  outnum¬ 
bers  the  people  ruining.  That  makes  it 
a  sort  of  democratic  technology. 

So  Wikipedia  moves  the  problem  up  Irom 
the  software  layor  into  the  user  layer? 

Exactly.  Wikipedia  has  realized  that 
this  type  of  damage  is  a  social  problem 
that  calls  for  social  solutions.  It  polices 
itself  according  to  an  ethical  code 
that  encourages  users  to  do  the  right 
thing  rather  than  the  required  thing.  I 


on  people  in  the  community  )oining  up 
and  getting  obsessed  about  this.  It's  the 
social  layer  that  sits  on  top. 

What  also  could  go  on  at  tho  social 
layor?  We  are  developing  a  [social 
and  technical  system]  for  Internet  fil¬ 
tering.  As  you  surf,  if  you  encounter  a 
site  you  can't  get  to,  you  click  on  a  but¬ 
ton  that  says  you  can't  get  there  from 
here,  [and]  we  can  start  to  aggregate 
[these  responses].  So  maybe  everyone 
in  China  says  they  can’t  get  to  this 
site,  but  nobody  else  is  having  a  prob¬ 
lem.  Ultimately,  the  hope  is  to  have 
not  only  a  real-time  map  of  filtering  in 
China,  but  to  have  it  refined  enough 


How  could  ISPs  help?  We  are  approach¬ 
ing  the  worst  of  both  worlds  with 
many  ISPs.  They  are  inching  toward 
all  sorts  of  violations  of  network  neu¬ 
trality.  And  yet  when  a  machine  on  the 
network  is  compromised  and  starts 
sending  out  tons  of  spam,  it's  very  rare 
you  get  action  from  the  ISP,  which 
could  quarantine  the  machine.  The  ISP 


Nobody  ever  got  fired  for  buying  a  dependable  server. 
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10,000,000  I.T.  folks  con't  be  wrong. 

II  1-888-220-7138  or  visit  hp.com/go/dependable6 


M. 


Thornton  A.  May 

The  Good-News 
Recession  and  IT 


THE  U.S.  macroeconomy  is  slowing  down.  You  and 
I  know  this,  though  economists  and  politicians  are 
still  on  the  wrong  side  of  the  decimal  point,  debat¬ 
ing  the  exact  starting  date  of  the  recession. 
Unwilling  to  wait  for  the  result  of  that  bloviating,  the  IT 
Leadership  Academy  convened  a  group  of  IT  elders  who  have 


survived  previous  eco¬ 
nomic  slowdowns,  and 
a  second  group  made 
up  of  extremely  bright 
MBA  students  at  Ohio 
State  University.  We 
asked  them  to  discuss 
two  questions:  “Does  a 
slowing  macroeconomic 
environment  mandate 
IT  spending  cuts?”  and 
“What  lessons  do  experi¬ 
ence  and  the  business 
canon  offer  IT  leaders  in 
these  turbulent  times?" 

First,  we  hunted  down 
some  facts: 

The  U^.  is  not  the  only 
economic  game  going 
ok  Emerging  countries 
account  for  half  of  the 
world's  economy,  and 
many  of  their  economies 
are  experiencing  growth 
rates  of  6%  to  7%.  So  a 
severe  slowdown  in  the 
most  developed  coun¬ 
tries  would  still  leave 
the  world  with  an  annual 
growth  rate  of  around 


4%,  according  to  the 
World  Economic  Forum. 

The  U.S.  economy  is  not 
homogeneous:  There  are 
pockets  of  prosperity 
across  the  country.  For 
example,  farmers  are  en¬ 
joying  record  crop  prices, 
thanks  to  the  surge  in  de¬ 
mand  for  ethanol.  Retir¬ 
ees  with  good  portfolios, 
who  constitute  a  growing 
percentage  of  the  total 
population,  will  continue 
to  have  interest  and  in¬ 
vestment  income  to  spend 
no  matter  what  happens. 
The  high  end  of  the  indul¬ 
gences  market  —  services 
such  as  spas,  cigar  bars 
and  children’s  clothing 
boutiques  —  continue  to 
show  sales  growth. 

Thera  are  bright  spots: 

■  The  challenge 
the  economy 
poses  is  not  to  do 
anything  foolish. 


The  weak  dollar  is  help¬ 
ing  exporters  and  retail¬ 
ers  that  cater  to  foreign 
tourists.  Unemployment 
remains  low  at  4.8%. 
Outside  of  Wall  Street, 
corporate  balance  sheets 
remain  remarkably 
strong.  The  Fed  appears 
to  have  mastered  the 
“three  Ts”  of  economic 
stimulus  —  measures  that 
are  timely,  targeted  and 
temporary  to  improve 
our  nation's  long-run  eco¬ 
nomic  performance,  ac¬ 
cording  to  The  Brookings 
Institution’s  Metropolitan 
Policy  Program. 

Given  these  facts,  both 
the  seasoned  executives 
and  the  promising  stu¬ 
dents  concluded  that  the 
challenge  is  not  to  do 
anything  foolish. 

Historically,  conven¬ 
tional  thinking  about 
how  to  respond  to  a 
recession  was  to  reduce 
spending,  hunker  down 


and  wait  for  good  times 
to  return.  This  is  no  lon¬ 
ger  good  advice.  In  fact, 
such  behavior  would  be 
foolish.  Well-managed 
companies  and  IT  shops 
should  look  at  the  reces¬ 
sion  as  an  opportunity. 

IT  has  always  been  a 
master  of  doing  more 
with  less.  A  slowing 
macroeconomic  environ¬ 
ment  is,  believe  it  or  not, 
a  great  time  to  be  in  IT  — 
for  virtualization  and 
data  center  consolida¬ 
tion,  and  for  customer 
segmentation  and  busi- 


Hard  times  also  bring  out 
the  best  in  vendors  that 
had  previously  focused 
on  selling  whatever  they 
had  in  the  truck.  They 
become  more  solicitous, 
more  willing  to  listen  and 
more  accommodating. 

Strategically  astute 
companies  know  that  an 
economic  dip  is  the  best 
time  to  make  innovative 
IT  investments  that  can 
create  differentiation.  If 
those  investments  are  de¬ 
ployed  when  competitors 
are  retrenching,  they  can 
grow  the  bottom  line. 

So  stop  waiting  for  the 
politicians  and  econo¬ 
mists  to  make  up  their 
minds.  It’s  time  to  get 
busy!* 

Thornton  A.  May  is  a  long¬ 
time  industry  observer, 
management  consultant 
and  commentator.  You 
can  contact  him  at 
thomtonamay@aol.com. 


’ '  1  '  M 

Attend  the  Premier 
Data  Center  Event  for^ 
Virtualization,  ITIL  arfluffhe 
Greening  of  ITjlnfrastmcture 

Infrastructure  Management  World 

June  16-18,  2008  •  Gaylord  National  Resort  •  Washingtc^^ 


bcjit 


Attend  Infrastructure  Management  World  and  learn  abaf.it: 

•  Migrating  legacy  infrastructure  to  the  data  center  of  the  filter 

•  Capitalizing  on  virtualization  economies  1 

•  Green  2.0:  moving  from  talk  to  action  * 

•  Bulletproofing  the  data  center 

Topic  areas  include: 

•  Tiie  Data  Center  of  the  Future 


•  Virtualization 

•  Configuration  Manage 

•  Security  Pi ivacy  Man; 


For  complete  details,  or  to  register: 
www.imworldusa.com/cwad 
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taking  on  man-eating  plants,  easy. 


■  Q&A  BALA  IYER 


Deconstnicting 

ffl  |  dons  they  feel  are  good  for  the  long  term. 

■  II  ■■  ■■  ■  IBM  Google  won't  even  give  [Wall  Street] 

|  ^0  guidance  for  their  quarterly  results. 

^0  |  This  is  a  basic  thing  in  business:  You 


A  self-described 
‘Google  stalker’ 

examines  the 
secrets  to  its  success 
and  explains  how 
you  can  emulate  it. 


Microsoft.  Now  it’s  Google.  In  this  month’s 
Harvard  Business  Review,  Iyer,  an  as¬ 
sociate  professor  of  technology  operations 
and  information  management  at  Babson 
College,  looked  deep  into  Google’s  DNA 


How  does  Ooogle's  infrastructure  support 
innovation?  Everybody  thinks  that  when 
a  company  is  based  on  the  Internet,  you 
[get  a]  free  ride  on  the  Internet's  infra¬ 
structure.  But  this  company  put  billions 
of  dollars  into  building  things  on  top  of 
the  Internet.  Google  has  its  own  operat¬ 
ing  system  that  works  on  top  of  the  In¬ 
ternet  and  is  based  on  Linux.  It  custom¬ 
izes  the  Internet  to  its  advantage. 


Google’s 

Innovation 

Ecosystem 


■  Stimulate  user  interest. 

■  Provide  a  delivery  mechanism 
for  targeted  ads. 

ADVERTISERS 

(1  million*  companies  and  individuals) 

■  Deliver  relevant  ad  content 


development  network. 

■  Develop  new  offerings  to 
keep  users  engaged. 

■  Generate  revenue  for 
themselves  and  Google. 

■  Extend  the  value  of  Google 


:ven  supports  Google’s  product  de 
nent,  because  they  can  test-drive  ] 
lets  on  their  own  infrastructure  ai 
illow  third  parties  to  write  produc 
vhich  we’re  now  calling  mashups. 


PREMIER  100  CLOSE-UP 


■  SECURITY  MANAGER’S  JOURNAL  C.J.  KELLY 

Confronting  the 
Application  Layer 

A  security  manager  can’t  simply  ignore 
the  things  she  doesn’t  understand.  So  it’s 
time  to  secure  Web-enabled  apps. 


AN  indepen-  know  what  to  do  about  it.  whether  a  server  can  pull 

dent  con-  I  am  fairly  expert  at  net-  or  push  information,  and 

sultant  is  work  security,  Windows  mandating  access  control 

evaluating  and  Unix  operating  system  based  on  roles.  The  servers 

our  security  security,  physical  security,  are  patched  on  a  regular 

posture,  and  he’ll  be  here  wireless  security,  building  basis  (weekly,  lately),  and 

for  the  next  several  weeks,  security  and  access  con-  we  scan  for  vulnerabilities. 

It's  the  sort  of  thing  that  trols.  But  a  security  man-  But  that’s  about  it.  I’m  try- 


Trouble 

Ticket 

AT  ISSUE:  A  security 
consultant  quickly  turns 
up  problems  with  the 
application  layer. 
ACTION  PLAN:  Buckle 


more  than  I  already  knew 
about  how  this  server  was 
configured.  And,  of  course 


tening  on  that  many  ports. 
All  the  application-layer 


.  Nessus  provided  infor-  that  we  have  no  budget.  ■ 

in  expert  in  ■  The  problem  mation  on  30  open  ports  This  week's  journal  is  writ- 

,n-layer  security.  with  the  appHca*  and  offered  73  n0,es  on  ten  by  a  real  securi(y  man‘ 

ve  an  application  *ion  layer  IS  that  those  P°r,s' eight  warnings  °®er’  “tJ- ***’’  whose 

- a  I  f  {IjTu.  and  zero  holes.  There  are  name  and  employer  have 

IN  «■*  “B®  WeD"  a  few  things  we  can  do  to  been  disguised/or  obvious 

enabled  apps,  _  better  secure  the  server  at  reasons.  Contact  her  at 

hackers  can  get  in.  the  operating-system  level,  mscjkelly@yahoo.com. 


C0MPUTERW0RLD 


Paul  Gle 


Changing  the  Subject 


F  YOU  want  to  really  help  your  organization,  One  of  the 
more  subtle  things  you  need  to  learn  to  do  is  to  effective¬ 
ly  change  the  subject. 

Over  the  years  that  I’ve  advised  technical  managers, 
young  and  old,  some  patterns  have  become  apparent.  One  is 
that  most  seem  to  go  through  a  series  of  distinct  stages  in 

their  understanding  of  the  manager  sees  herself  as  STAGE  3:  The  Participant 

role  of  manager.  There  are  defender  of  her  territory  Eventually,  the  manager 

different  stages  for  differ-  and  underlings.  begins  to  see  herself  as 

ent  aspects  of  the  role,  but  The  passive  link  in  more  than  a  conduit  or  a 

the  patterns  are  relatively  the  information  chain  is  belligerent,  but  as  a  partic- 


help  shape  the  perceived 
reality  of  the  organization, 
not  just  the  managerial  dis¬ 
cussion  of  how  to  respond 
to  that  reality.  Setting  the 
agenda  involves  inter¬ 
preting  facts,  opinions, 
predictions  and  feelings, 
as  well  as  prioritizing  and 
analogizing. 

But  more  than  anything, 
it  involves  building  a 
consensus  among  a  man¬ 
agement  team  about  what 
should  be  on  the  common 
agenda  and,  just  as  impor¬ 
tant,  what  should  not  be  on 
that  agenda. 

Taking  part  in  the 
agenda-setting  conversa¬ 
tion  is  not  as  simple  as  it 


rooms  at  the  United  Na¬ 
tions  are  filled  with  highly 
intelligent  people  wearing 
headsets,  listening  to  one 
language  and  simultane¬ 
ously  speaking  the  same 
thing  in  a  different  one. 

It’s  an  essential  function, 
but  no  one  thinks  of  these 
people  as  diplomats. 


tile  or  her  previous  boss  now,  she  views  the  outside 
was  a  particularly  weak  world  as  a  more  nuanced 
defender,  it  tends  to  come  place,  both  hostile  and 
quickly.  filled  with  possibilities. 

STAOE  4:  The  Agenda  Setter 

I  In  the  second  In  the  final  stage,  the  man- 
stage,  the  manager  ager  takes  part  in  an  even 
sees  herself  as  more  abstract  conversa- 

j_i__  .<  u__  tion:  that  of  setting  the 

agenda  for  the  managerial 

Termory  anu  conversation  itself.  Now 


your  stage  of  development 
and  start  thinking  about 
the  next  stage.  ■ 

Paul  (Man  is  the  founder  of 
the  GeekLeaders.com  Web 
community  and  author  of 
the  award-winning  book 
Leading  Geeks:  How 
to  Manage  and  Lead  Peo¬ 
ple  Who  Deliver  Technol¬ 
ogy  (Jossey-Bass.  2003). 
Contact  him  at  i nfo@ 
paulglen.com. 


MARKETPLACE 


The  Power  of  Three 


a 

X  % ♦ 


Together  as  ONE 
Data  Center  Solution 


ePDU 


I  i  i 


Imagine  your  data  center,  to  the  power  of  three. 


■  w  ■  power  :  . 

2  17”  2  functionality  do  you  "eed1 

3  Wh : c n  inputs  and  outputs  do  yo.i  rei 

Three  innovators..  Three  questions  ePDU  r  r 


rv.powerware.com/ePDU  7  877.785.4994 


E;T*N  Powerware 


%  /  / 

///; 

IT:  Economy’s 
Bright  Spot 


brought  the  total  number 
of  employed  IT  workers  in 
the  U  S.  to  3.76  million. 


292k  2.1°/o 


I  Q&A 

I  Thomas  O. 
Davenport 

I  ITe  principal  from 
professional  services  firm 

towers  Perrin  talks  about 
keeping  IT  workers  engaged. 


What  are  the  biggest  mistakes 
that  employers  make  with 
respect  to  keeping  IT  staffers 
engaged?  One  of  the  major  short¬ 
falls  we  see  is  that  employers  are 
placing  too  much  emphasis  on  pro¬ 
grammatic  or  tangible  rewards.  Or¬ 
ganizations  need  to  understand  that 


comes  to  engaging  and  retaining  IT 
workers,  organizations  sometimes 
place  too  much  emphasis  on  these 
factors  and  not  enough  on  relation- 


that  work?  I  was  talking  with  folks 
at  a  major  Silicon  Valley  organization 
the  other  day,  and  one  of  the  things 
we  both  emphasize  is  career  mobil¬ 


ity.  People  want  to  be  challenged 
and  work  for  an  organization  that 
innovates;  they  want  mobility,  and 
they  want  novelty.  Organizations  that 
encourage  innovation  have  a  leg  up. 
Meanwhile,  the  No.  1  retention  driver 
is.  "My  manager  inspires  enthusiasm 
for  work."  IT  professionals  want  to 
work  on  an  engaging  local  team  that 
has  a  lot  of  energy. 


ers  take  to  reassure  staffers 
about  their  roles  in  light  of 
the  current  economy?  The  only 
thing  that  keeps  an  IT  job  safe  is 
the  extent  to  which  it  contributes  to 
business  strategy.  Whether  they're 
supporting  a  service  culture  where 
customer  service  is  critical  or  a 
manufacturing  environment  where 
cost  management  is  critical.  IT 
people  can  contribute  to  preserving 
their  own  jobs.  Innovation  is  also  key. 


The  more  they  get  away  from  main¬ 
tenance-type  activities,  the  more 
power  they  have  over  their  own  fate. 

What  are  some  best  practices 
in  recruiting  IT  professionals? 

What  we  find  through  multiple  sur¬ 
veys  that  have  been  conducted  on 
this  topic  is  that  the  No.  1  attraction 
driver  in  IT  globally  is  competitive 
pay.  No.  2  is  interesting  work. 

If  you  read  the  top  10  reasons  for 
working  at  Google  on  their  Web 
site,  [the  emphasis  is  on  it  being] 
fun  and  engaging.  Compensation 
is  the  fifth  element  [listed].  The  list 
focuses  on  the  company's  culture 
and  the  opportunity  to  work  with 
other  talented  folks.  They're  saying. 
“Come  here.  You'll  work  with  great 
people  and  do  really  interesting 
things,  and  by  the  way,  you'll  make 
good  money  along  the  way." 

-  THOMAS  HOFFMAN 
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IQ&A 

I  Thomas  O. 
Davenport 

_ _ I  The  principal  from 

professional  services  firm 

towers  Perrin  talks  about 
keeping  IT  workers  engaged. 

What  art  the  biggest  mistakes  |  comes  to  engaging  and  retaining  IT 


that  employers  make  with 
respect  to  keeping  IT  staffers 

engaged?  One  of  the  major  short¬ 
falls  we  see  is  that  employers  are 
placing  too  much  emphasis  on  pro- 


ganizations  need  to  understand  that 
programmatic  factors  like  bonuses 
and  stock  options  have  a  big  impact 
when  recruiting  people.  But  when  it 


workers,  organizations  sometimes 
place  too  much  emphasis  on  these 
factors  and  not  enough  on  relation¬ 
ship  management  techniques. 


that  work?  I  was  talking  with  folks 
at  a  major  Silicon  Valley  organization 
the  other  day.andoneofthethings 
we  both  emphasize  is  career  mobil¬ 


ity.  People  wanttobechallenged 
arid  work  for  an  organization  that 
innovates;  they  want  mobility,  and 
they  want  novelty.  Organizations  that 
encourage  innovation  have  a  leg  up. 
Meanwhile,  the  No.  1  retention  driver 


for  work."  IT  professionals  want  to 
work  on  an  engaging  local  team  that 
has  a  lot  of  energy. 


What  steps  can  IT  manag¬ 
ers  take  to  reassure  staffers 
about  their  roles  in  light  of 
the  current  economy?  The  only 
thing  that  keeps  an  IT  job  safe  is 
the  extent  to  which  it  contributes  to 
business  strategy.  Whether  they're 
supporting  a  service  culture  where 
customer  service  is  critical  or  a 
manufacturing  environment  where 
cost  management  is  critical.  IT 
people  can  contribute  to  preserving 
their  own  jobs.  Innovation  is  also  key. 


The  more  they  get  away  from  main¬ 
tenance-type  activities,  the  more 
power  they  have  over  their  own  fate. 


What  are  some  best  practices 
in  recruiting  IT  professionals? 

What  we  find  through  multiple  sur¬ 
veys  that  have  been  conducted  on 
this  topic  is  that  the  No.  1  attraction 
driver  in  IT  globally  is  competitive 
pay.  No.  2  is  interesting  work. 

If  you  read  the  top  10  reasons  for 
working  at  Google  on  their  Web 
site,  [the  emphasis  is  on  it  being]  ^ 
fun  and  engaging.  Compensation  ^ 

is  the  fifth  element  [listed].  The  list  uj 

focuses  on  the  company's  culture  K 
and  the  opportunity  to  work  with  ^ 
other  talented  folks.  They're  saying,  5 

"Come  here.  You’ll  work  with  great  § 

people  and  do  really  interesting  § 
things,  and  by  the  way,  you'll  make  g 
good  money  along  the  way."  g 

-  THOMAS  HOFFMAN  £ 
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Shamank 

TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


But  You  Just  Know 
Hell  Find  a  Way 

New  project  manager  is  hired 
by  this  specialty  manufac¬ 
turer,  and  he  soon  learns 
where  he  stands  in  the  peck¬ 
ing  order.  Reports  an  IT  sup¬ 
port  pilot  fish  on  the  scene: 

“In  the  past  two  days,  he  once 
came  down  with  his  wireless 


it  wasn't  working  - 1  took 
off  the  piece  of  Post-it  note 
covering  the  laser  and  handed 
it  back.  Then  he  called  today, 
indicating  he  couldn’t  connect 
to  the  network  - 1  told  him  to 
plug  his  network  cord  back 
in.  I  applaud  him,  though;  he 
understands  potential  data- 
corruption  issues  and  has 
chosen  his  retribution  path  to 


It’s  Like  April 
All  Year  Long 

At  this  government  agency’s 
programming  office,  there's 
a  legal  requirement  that  a  PC 
must  lock  itself  after  IS  min¬ 
utes  of  inactivity.  But  what's 
the  most  effective  way  to 
enforce  it?  “We  have  taken  to 
pranking  any  individual  who 
leaves  his  desk  without  lock¬ 
ing  his  desktop."  says  a  pilot 
fish  there.  “If  we  find  one  of 


open,  we  have  a  handy  little 
program  we  coded  that  is  al¬ 
ways  available  on  disk  for  the 
small-pranks  section  of  our 
team."  The  program  starts  by 
flashing  on-screen  warnings 
about  viruses  and  hacking 
found.  Then  it  takes  a  screen- 
shot  of  the  desktop,  makes 


that  the  desktop  background 
image,  puts  all  the  desktop 
icons  in  a  subdirectory  and 
locks  the  workstation.  When 
the  panicked  user  sees  the 
warnings  and  can't  click  on 
any  desktop  icons,  he  calls 


another  program  to  undo  all 
the  rearranging,  then  lectures 
the  user  on  the  importance  of 
locking  his  machine  to  protect 
against  “hackers."  “We  want¬ 
ed  to  add  a  message  about  an 


boss,  copying  everyone."  fish 
adds.  “But  we  wouldn't  want 
anyone  rushing  to  apologize 
to  his  boss  unnecessarily, 
would  we?" 

Seen  One, 

Seen ’Em  All 

Road  warrior  complains  that 
his  cell  phone  was  stolen  at 
an  airport,  and  now  he  can't 
log  into  his  laptop,  either. 

Pilot  fish,  checking  the  laptop: 
"Is  this  your  laptop?"  User 
Yes.  it's  my  laptop  and  my 
computer  bag.  Fish:  “This 


isn't  your  laptop.  The  log-in 


an  identical  machine  and  bag 


PC  vendor  helps  track  down 
the  swapee.  “But  when  our 
user's  laptop  was  returned, 
the  hard  drive  had  been  refor- 


they  couldn't  log  Into  it,  they 
thought  It  had  a  virus  and 
wiped  the  hard  drive.  The  cell 
phone  was  never  recovered." 

■  Sharky  is  careful  to  pick 
up  just  the  right  true  tales 
of  IT  life.  Send  me  yours  or 
sharky@computerworld.com, 
and  you’ll  get  a  stylish  Shark 
shirt  ifl  use  it. 


O  NEED  TO  VENT  YOUR  SPLEEN? 

the  roilina  waters  ot 
Shark  Bail.  It's  Iherapeulic! 


0  CHECK  OUT  Sharty's  Wog.  brew 
Sbartives  and  sign  up  lor  Shark  Tank  I 


■  FRANKLY  SPEAKING 

Frank  Hayes 

Not  Dead  Yet 


IT  WASN’T  supposed  to  be  this  way;  Last  week,  IBM 
gave  the  AS/400  a  new  lease  on  life.  At  the  Common 
2008  user  group  meeting  in  Nashville,  IBM  announced 
that  its  venerable  minicomputer  hardware  is  being 
merged  with  its  Unix  product  line,  once  called  the  RS/6000 
(see  story,  page  16).  Result;  The  system  formerly  known  as  the 
AS/400  just  got  cheaper,  more  modern  —  and  harder  to  kill. 
Don’t  you  just  hate  it  when  things  like  that  happen? 


After  all,  we  don’t  want 
these  legacy  systems  to 
survive.  We  want  them 
gone.  We  want  to  move 
their  users  to  something 
that’s  easier  for  central 
IT  to  handle:  mainframes 
if  necessary,  but  prefer¬ 
ably  x86  server  farms. 

That  way,  we  can 


a  consistent  way,  with 
maximum  efficiency  and 
without  any  distractions 
from  legacy  hardware  or 

Business  effectiveness? 
Uh,  sure,  if  you  have  to 
bring  that  up.  But  mainly, 
we  want  standardization, 
nt  convergence. 


We  w 


erthe 


carcasses  of  those  dead 
minicomputers. 

And  IBM  isn’t  helping. 

True,  our  business 
units  that  use  minicom¬ 
puters  like  them.  They 
like  the  pretty-close- 
to-lights-out  operation. 
They  like  the  fact  that 


programmers  know  ex¬ 
actly  how  the  built-in 
database  will  work. 

They  might  not  like 
the  business-critical  cus¬ 
tom  applications  they’ve 
ported  from  one  IBM 
minicomputer  model 
to  the  next  for  30  years, 
from  the  System/34  to  the 
System/36  and  38  to  the 
AS/400  to  the  iSeries  to 
the  System  L  But  they  like 
the  fact  that  they  don’t 
have  to  spend  their  IT 
budgets  to  rewrite  those 
apps  or  even  figure  out 
decades  of  accumulated 
business-logic  sediment. 

And  they  didn’t  much 
like  paying  a  premium  for 
what,  in  recent  years,  was 
the  same  hardware  IBM 

■  K  actually  looks 
like  the  minicom¬ 
puter  is  not  dead 
-  and  may  even  be 
getting  better.  And 
that’s  just  wrong. 


used  for  its  Unix  work¬ 
stations  and  servers.  But 
they  paid  it.  They  were 
pragmatic:  It  was  the  most 
cost-effective  way  to  go. 

Now  IBM  has  elimi¬ 
nated  that  price  premium 
and  also  made  the  new 
common  hardware  more 
attractive,  with  smaller 
footprints,  blade  form 
factors,  fancy  water  cool¬ 
ing,  sound  dampers  and 
reduced  power  consump¬ 
tion.  It  actually  looks  like 
the  minicomputer  is  not 
dead  —  and  it  may  even 
be  getting  better.  And 
that’s  just  wrong. 

Why  can’t  Big  Blue  be 
like  Hewlett-Packard, 
which  has  driven  its  HP 
3000  customers  crazy 
by  trying  for  years  to  kill 
off  their  minicomputers? 
HP  stopped  selling  the 
machine  in  2003  and  has 
attempted  to  drive  a  stake 
through  its  heart  ever 
since.  Sure,  those  user: 
have  managed  to  press 


ito  extending  some 
level  of  support  until  the 
end  of  2010.  But  they’re 
living  under  a  death  sen¬ 
tence,  and  they  know  it. 

Like  IBM,  those  users 
don’t  get  it.  We  in  IT  have 
a  blueprint,  a  road  map,  a 
grand  plan.  It’s  based  on 
best  practices,  industry 
standards  and  every¬ 
thing  else  that  will  make 
the  IT  department  look 
slick,  smart  and  vision¬ 
ary  —  especially  in  the 
eyes  of  IT  industry  deep- 
thinkers. 

Keeping  legacy  appli¬ 
cations  alive  just  because 
they’re  crucial  to  the 
business?  Keeping  legacy 
minicomputers  going  just 
because  that’s  the  only 
way  to  run  those  legacy 
apps?  What  kind  of  IT 
best  practice  is  that? 

Pragmatism  be 
damned.  We  know  the 
way  things  are  supposed 
to  be.  Just  because  it's 
useful,  cost-effective  and 
mission-critical  doesn’t 
mean  it's  right. 

The  minicomputer 
is  supposed  to  be  dead. 
There’s  no  place  for  it  in 
the  grand  plan.  All  the 
really  smart  IT  deep- 
thinkers  say  so. 

Isn’t  it  time  for  IT  to 
take  a  stand  against  it 
—  even  if  that  kills  us?  ■ 
Frank  Hayes  is  Computer- 
world’s  senior  news 
columnist  Contact  him 
atfrank_hayes@ 
computerworld.com. 
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Paving  the  new  wireless 
roads  to  your  business 
and  enterprise 


Mobile  &  Wireless  World 


June  9-10,  2008  •  Marriott  Doral  Golf  Resort  &  Spa,  Miami,  Florida 

Attend  Mobile  &  Wireless  World  and  learn  howto: 

•  Maximize  the  value  of  your  mobile-intensive  applications 

•  Improve  business  processes  by  mobilizing  field  workers 

•  Capitalize  on  convergence/unified  communications 

•  Safeguard  your  wireless  infrastructure 

Topic  areas  include: 

•  Maximizing  the  Value  of  Mobile-Intensive  Applications 

•  Improving  Business  Processes  by  Mobilizing  Field  Workers 

•  Capitalizing  on  Convergence/Unified  Communications 

•  Safeguarding  the  Wireless  Infrastructure 

•  Adopting  a  Sensible  Device  Management  Strategy 

•  Seizing  Value  from  Emerging  Wireless  Technologies 
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For  complete  details,  or  to  register: 
www. mwwusa.com/cwad 
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ONE  BOX.  NO  HASSLES. 

Powerful. 

Efficient. 

|  IBM  BladeCenter  S  Express 

$4,499  (SAVE  $493) 
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IBM  SYSTEM  STORAGE  DS3300 

$4,545  (SAVE  $450) 


IBM  Express  “Bundle  and  Save” 

express 

We  bundle  our  Express  systems  to  give  you  the 

-L_Z3:-E~E-  advantage 

the  hardware  you  want.  Act  now.  Available  now  through 

I  ibm.com/systems/onebox 

ibm.com  and  IBM  Business  Partners. 
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